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Description
The CELAN Language Needs Analysis Application (LNAA) is based on the research and data collected by the
project partners in the course of the different stages of the project activities.
On the one hand, information was collected from business users who need to, or would like to, use different
languages in their everyday commercial operations.
On the other hand, the application is based on a broad and comprehensive survey and categorisation of the
“Language Industry”, i.e. all those providers of tools and services which are relevant to language-based or
language-oriented processes and actions.
The application is accessed directly online from the Tools tab of the CELAN platform (www.celanplatform.eu). This User Manual explains the functionality and outputs of the application and can be read
online or downloaded for printing.

In order to open the application, you must first register with the system by selecting the “Create Account”
button on the opening page.
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A simple screen allows you to register a username, together with an email address and a password. When
the “Register” button is selected the details are recorded, you are returned to the first screen and can login
with the credentials chosen. If the password is lost or forgotten, a new password can be requested.

After the login process complete, the first screen of the application requests some basic background
information regarding your company. A response must be given to these questions in order to continue.

Next, in the main part of the application, a series of prompts and questions are presented regarding both
the language needs which may be of relevance to you, and the tools and services provided by the language
industry which may constitute relevant means to satisfy these needs.
The prompts and questions are divided into 4 groups, with have a distinct colour coding:
• Company
This group asks for details of the language policies or, more generally, the view of language skills
and competence currently applied within your organisation. So, for example, one question asks
whether the company has a formal language policy, while another enquires whether broader
language expertise would aid company expansion.
• Needs
The second group addresses questions connected with your corporate language needs, e.g. Do you
need to use spoken communications systems in other languages? or Which staff need language
skills?
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•

•

Education & Training
The Education and Training group looks at issues such as corporate training policies, systems to
assess language skills and competence, and collaboration with educational and training
organisations.
Tools
Finally, the Tools group asks about your use of various technological tools and services. Tools
include terminology management systems and language content resources, while services cover
language standardisation and/or certification, translation and interpretation and localisation.

The screenshot below shows the “Tools” group of questions that can be viewed by selecting the blue “Tools
& Services” button.
The user has chosen the question “Do you use language standardisation and/or certification services” from
the “canvas” on the left, and the question is presented in the right-hand pane. The “?” symbol at the top of
the question box provides an explanation or other support regarding the question, while the “i”, gives any
appropriate extra information. The “i” might lead to other parts of the CELAN website or to an external
resource.
When you have chosen an answer, the “SUBMIT” button records that response. However, you can return at
any time and change the answer, and the new choice will replace the initial response.

It is not necessary to answer the questions in any particular order or, indeed, to answer all of the questions.
When you have given an answer to a question, this is indicated on the canvas by the green √ mark.
After finishing working with one group of questions, you can move to the other groups by selecting the
respective buttons at the top of the screen, while, if you wish, you can also return to a group which you
have already viewed.
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Assessment
To conclude the interaction phase, select the “Finish” button (top left of the screen). Alternatively, by
choosing the “Logout” button, you can quit the application completely. However, if you later log in with the
same initial credentials, the application is re-presented to you in the same status as at the time of the logout
(i.e. any answers that have been given are remembered).
When you select the “Finish” button, the actual assessment is carried out by the application. All of the
responses you have given are aggregated to obtain a value which can be plotted on a graph mapping the
“Intensity of Needs” regarding the implementation of language-based activities and the “Awareness of
Resources” provided by the language industry to satisfy these needs.
In the example below, the user’s responses produce a result in in the top-right quadrant of the graph,
indicating both a slightly high “Intensity of Needs” and a slightly high “Awareness of Resources”.

Selecting the “Suggestions” button at the bottom of the screen, you can view a series of recommendations
defined by the plotted position on the graph. In particular, these recommendations point to research and
results that have been generated in the course of the CELAN project.

CELAN Language Needs Analysis Application – User Manual

The screenshot shows an example of the suggestions presented:

On the other hand, if you choose the “More” button (top left), your position (red dot) is compared to that of
other respondents (blue dots).
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Furthermore, you can filter the results shown on the graph in function of company location, size and sector.

Finally, to leave the application, select the “Logout” button.
Responses from all the different users of the system are saved, so that as more use is made of the
application, the comparisons become more significant. Moreover, the more answers that you provide to the
prompts and questions, the finer the profiling of your particular organisation.

